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There is a strong employee expectation that management should make personnel
that extrinsic rewards (such as pay, promotion and
support to the idea that
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individuals: some
offers suggestions for improving
Malvern W. Chiboiwa :
turnover. The way people are paid, recognised and
and motivating
behavior strategy
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sector medical laboratory company in Zimbabwe and was aimed at
of employee
effectiveness of the practices, and attempt a workable behaviour practice that could reduce
turnover in the organisation. Qualitative research design 
administering research questionnaire to all
comprised of
turn over is
organisation 
administration.

Definition: 
these influence the behaviour of its employees
like for a customer to buy from a company or a supplier to work with it.
underlying beliefs, assumptions, values and ways of interacting that contribute to the unique social and ps
environment of an organization.
as well as the values that guide member behavior, and is expressed in member self
with the outside world, and future expectations. Culture is based on shared attitudes, beliefs, customs, and written and 
unwritten rules that have been developed over time and are considered valid
Employee 
The employees
different cultural
experience of
feeling and acting, so it does lead to influence the organizational culture as a whole. The
perception and even the thought process of the employees
Management
The organizational culture is also determined by the management style adopted by the
Organizations that follow strict rules and guidelines provide
relationships
the employees
where the manage
such a culture, employees get
organization.
Leadership
It is also important to take into account of leadership style that is demonstrate the
a lot to do with both innovation and creativity. The
fear, anxiety
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the outside world, and future expectations. Culture is based on shared attitudes, beliefs, customs, and written and 
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that extrinsic rewards (such as pay, promotion and

 there is growing
workers and supervisors.

a lot for example,
offers suggestions for improving behavior 

Worldwide, a number of factors have been attributed to
turnover. The way people are paid, recognised and

employees. The challenge for most organisations today is the formulation of an effective
will help in retaining

economic environment
managers in the
labour market

sector medical laboratory company in Zimbabwe and was aimed at
 the organisat

effectiveness of the practices, and attempt a workable behaviour practice that could reduce
turnover in the organisation. Qualitative research design 
administering research questionnaire to all

3820 employees with a sample size of 2240 respondents. The result of th
amongst non-managerial

the high rate of 

Organizational culture is generally understood as
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There is a strong employee expectation that management should make personnel
security) play a role in both employee behaviour and turnover, lend 
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worthwhile promotion while others do badly out of it. The study 
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. Culture affects how people experience 
like for a customer to buy from a company or a supplier to work with it.
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as well as the values that guide member behavior, and is expressed in member self

the outside world, and future expectations. Culture is based on shared attitudes, beliefs, customs, and written and 
unwritten rules that have been developed over time and are considered valid.  
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There is a strong employee expectation that management should make personnel decisions based on merit, demonstrate
security) play a role in both employee behaviour and turnover, lend 

balance, and underline
that employee

promotion while others do badly out of it. The study 
employee. 
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effectiveness of the practices, and attempt a workable behaviour practice that could reduce

employed using structured interviews as well as 
The total population of the organisation nationwide 

3820 employees with a sample size of 2240 respondents. The result of the research showed
majority of the employees

 is largely attributed

ORGANISATIONAL CULTURE 
all of a company's beliefs, values and attitudes, and how 

. Culture affects how people experience an organization
like for a customer to buy from a company or a supplier to work with it. Organizational culture is defined as the 
underlying beliefs, assumptions, values and ways of interacting that contribute to the unique social and ps

Organizational culture includes an organization’s expectations, experiences, philosophy, 
as well as the values that guide member behavior, and is expressed in member self-image, inner workings, interactions 

the outside world, and future expectations. Culture is based on shared attitudes, beliefs, customs, and written and 
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beliefs. No two people
ture is manifested in different ways of thinking,

feeling and acting, so it does lead to influence the organizational culture as a whole. The attitudes, mentalities, interests, 
organization culture. 

The organizational culture is also determined by the management style adopted by the organization’s top authorities. 
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