IJIRIS: International Journal of Innovative Research in Information Security E-ISSN: 2349-7017
Volume 09, Issue 04, July 2023 P-ISSN: 2349-7009
https://www.ijiris.com/archives

A Study on Employees Welfare Pertaining to
Satisfaction of Sakthi Sugars Ltd., to Erode

Dr.K.Jayapriya
Assistant Professor, MBA Department,
Sengunthar Engineering College (Autonomous)

IJIRIS

Kosavampalayam, Tiruchengode, Namakkal Dt., Tamil Nadu, India CrossMark
Hari Ragul R
Master of Business Administration Student, [=] [=]

Sengunthar Engineering College (Autonomous)
Kosavampalayam, Tiruchengode, Namakkal Dt., Tamil Nadu, India

Publication History =]
Manuscript Reference No: IJIRIS/RS/Vol.09/Issue04/JLIS 10088
Research Article | Open Access | Double-Blind Peer-Reviewed | Article ID: IJIRIS/RS/Vol.09/Issue04/JLIS 10088
Received: 20, March 2023|Revised: 12, April 2023 | Accepted: 26, April 2023 Published Online: 31, July 2023| Volume 2023
Volume 2023 | Article ID JLIS10088 http://www.ijiris.com/volumes/Vol09/iss-04/09.JLIS 1 0088.pdf
Article Citation: Jayapriya,Hari (2023).A Study on Emplyees Welfare Pertaining to Satisfaction of Sakthi Sugars Ltd.,
to Erode. International Journal of Innovative Research in Information Security (lJIRIS), 10, 281-285
doi: https://doi.org/10.26562/ijiris.2023.v0904.09
BibTex key: Jayapriya@2023Study
@@@@ Copyright: ©2023 This is an open access article distributed under the terms of the Creative Commons

Attribution License; which Permits unrestricted use, distribution, and reproduction in any medium,

A provided the original author and source are credited

Abstract: The purpose of this study is to contribute to an understanding of how diverse groups of employees perceive
their workplaces as learning environments, and to cast light on the learning process of these diverse groups of employees
Design/methodology/approach. This study was designed to examine employee perceptions of the extent to which their
managers create conditions in the work environments favorable to learning and enact behaviors in one on one settings
that are likely to foster learning; and their sources and methods of learning. Data were gathered from employees in Sakthi
sugars manufacturing firms through self completion questionnaires and analyzed using descriptive statistics and tests.
Future research should examine owner managers' perceptions of the workplace learning environments and employee
learning processes. Practical implications Managers may need practical help in managing the learning of diverse groups of
employees, and in understanding the potential differences in employee learning processes.
Keyword: Job satisfaction, Performance perception, Employee motivation, Feedback performance

INTRODUCTION

Pertaining of employee is the aspect to know how much an employee is satisfied towards the organization it is the most
essential aspect that can drive the employees towards the organization. It should be noted that a satisfied employee used
his maximum effort for the company rather than of the unsatisfied person. When an individual looks at a target and
attempts to interpret what he or she sees that interpretation is heavily influenced by the personal characteristics of the
individual perceive, personal characteristics that affect perception include a person’s attitude personality motives,
interests, past experience and expectations. The ultimate success and survival of an organization will invariably be
determined by the quality and competence of its human resources. Stephen Robbins, defines perception as a process by
which individuals organize and interpret their sensor impressions in order to give measuring to their environment process
which involves seeing, selecting, organizing, interpreting and giving meaning to the environment.

REVIEW OF LITERATURE:
According to Todd “Employee welfare means anything done for the comfort and improvement, intellectual or social, of
the employee over and above the wages paid which is not a necessity of the industry. Employee satisfaction is the
terminology used to describe whether employee is happy, contented and fulfilling their desires and needs at work”.
Balaji (2013) explored the influence of rewards & welfare on job satisfaction & productivity of both public & private sector
employees in measure Industrial cities of Tamilnadu. The working environment was faire in terms of office
accommodation & furniture, working material, health & safety facilities but on the other side he recommended salary
increment, allowances, bonus, fringe benefit &compensation on regular & specific periods to keep their moral high & make
them productive. Bhagat (2015) revealed that cleanliness is the big issue in Nashik MIDC. She suggested that cleanliness
should be improved, clean & adequate latrines &urinals at the work place improve indirect motivation to employees.
Bhatti p. (2013) identified in her research work that the different provisions provided to the employees under factories
Act 1948 are showing positive relation with the employee’s satisfaction. Company should know the requirement of
employees in term of different non-financial motivational tools. This study can be useful for identifying the factories which
needs to employee satisfaction & company can use those factors retention tool for retaining employees in the
organization.
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Riet, S. v. (2016) Focusing on employees’ pertaining of HRM; HRM satisfaction and distinctiveness considered HR
distinctiveness is measured as a process variable. Organizational outcomes as affective commitment and innovative
behaviour are the content variables which are being measured. The data used in this study is collected through
questionnaires. employees also make attributions due to personal factors, such as uncertainty avoidance, which can
positively influence de relationship between HR satisfaction and innovative behaviour.
Guruswamy (2012) asserted that there is no significant relationship between the sex of the respondent& level of
satisfaction on washing facilities in textile industry at Coimbatore district. Also, he stated that there is a positive
relationship the income of the respondent& the level of the satisfaction on canteen facilities.
Hangarki (2014) revealed the relationship between employee satisfaction level & welfare measures in selected national
bank in Hyderabad Karnataka region. It is clear that welfare facilitated employment by bank are not equally satisfactory to
all employees. Most of the employees are dissatisfied with the clarity and transparency in communication, training&
development, lunch rooms & rest rooms, health check-up camp etc. He recommended some measures but separate lunch
room & rest rooms are most important in those amenities because employees are very inconvenient to have their lunch
in front of the customer.
Satyanarayana M. (2012) Revealed that overall satisfaction level of KCP Ltd. Employees at Macherla, Andhra Pradesh is
satisfactory. However, researcher suggested some measures for further improvement that are productivity — linked
annual bonus subsidized food in canteen, four pairs of uniforms & increase the quantity of provisions in the co-operative
stores. Such measures will enrich the employee’s standard of living & satisfaction level. Satyanarayana Stated about
employees of sugar factories in east Godavari district are satisfied with the welfare measures given by the company. Most
of the employees having experience between 5-10 years are highly satisfied with welfare measures. Researcher
recommended some measures improvement in safety equipment, over time payments. According to Dale yoder
“performance appraisal includes all formal procedures used to evaluate personalities and contributions and potentials of
group members in a working organization. It is a continuous process to secure information necessary for making correct
and objective decision on employees”. The performance appraisal is an important stage in this process. It shows as per
planning of objectives, performance standards and behaviour the communication, counseling, coaching, motivation and
feedback have been given or not. Finally to see what is the impact of these planning and action on the performance of the
employees. The performance standards regarding quality, quantity, cost and behaviour have been achieved or not. So it
becomes necessary to carry out the performance appraisal of every one for smooth working of the organization. As a
basis of reward allocation such as salary increments, promotion and other rewards etc. In performance appraisal systems
slow and fast working employees are identified. Under compensation, rewards and recognition plans the employees are
given higher pay scales, higher incentives for better performance and appreciation for the work. Some time the cases of
good performers are recommended for further promotion. It leads to development and motivation of employees.

EMPLOYEE PERTAINING
Definition: According toGani (1993) stressed upon the importance of non-wage incentives, which comes under the
purview of non-statutory labour welfare facilities. Moreover, the various aspects of the job in which majority of the
workers were highly dissatisfied are part of labour welfare facilities. It determined the level of job satisfaction experienced
by workers. However, the research did not study the influence of the dimensions of quality of work life or in other words
the labour welfare facilities on job satisfaction, nor did it study the influence of personal variables, hierarchy, and that of
statutory and non-statutory welfare facilities on job satisfaction. The purpose of the study was to determine employee
perception of the dimension of cultural toward organization learning readiness. The study also seeks to compare
employees work experience work shifts and their perception towards the dimension of culture in enhancing
organizational learning readiness.
Methods of Pertaining
There are a number of methods that are used to evaluate employee's perception. It may be evaluated on the basis of his
traits and attributes as well as on the basis of his work or results and objectives achieved. Thus, performance may be
measured in terms of standards of traits and general behaviour on the job or in terms of results and goals. Some of the
common techniques are given below. Each method has its merits and demerits but one thing is clear that the technique
employed has to evaluate mainly his job-related performance.

HUMAN RESOURCE DEPARTMENT

Human Resource Development includes such opportunities as employee training, employee career development,
performance management and development, coaching, mentoring, succession planning, key employee identification, tuition
assistance, and organization development. The focus of all aspects of Human Resource Development is on developing the
most superior workforce so that the organization and individual employees can accomplish their work goals in service to
customers. Organizations have many opportunities for human resources or employee development, both within and
outside of the workplace. Human Resource Development (HRD) is the framework for helping employees develops their
personal and organizational skills, knowledge, and abilities.

Recruitment Policy: Recruiters are responsible for the total hiring process including posting positions on job boards,
sourcing candidates through job fairs and social media, serving as the first-line contacts for running background checks to
screen candidates, conducting the initial interviews, and coordinating with the hiring manager responsible for making the
final selection

IJIRIS © 2014-23, AM Publications -All Rights Reserved https://doi.org/10.26562/ijiris Page- 282




m IJIRIS: International Journal of Innovative Research in Information Security E-ISSN: 2349-7017
IJIRIS Volume 09, Issue 04, July 2023 P-ISSN: 2349-7009
https://www.ijiris.com/archives

Training and Development Policy: Training and development are an integral part of the HR team. Depending on the

type of employee role played at the company, the training team might be responsible for building out instructional

programs that have a direct effect on the success of the business. Every company wants to see its employees thrive, which
means providing them with all the tools they need to succeed.
SCOPE OF THE STUDY

This study analyses certain parameters like cleanliness around the work-place, removal of dust and wastage, adequate

lighting, quality drinking water and food, good rest-rooms, adequate medical facilities, good toilet facilities, sufficient first

aid boxes, adequate security instruments like mask, shoes, helmet etc.,

o Welfare is a relative concept, relative in time and space. It, therefore, varies from time to time, from region to region
and from country to country.

o Employee welfare, also referred to as betterment work for employees, relates to taking care of the well-being of
workers by employers. Welfare helps in keeping the morale and motivation of the employees high so as to retain the
employees for longer duration.

e The welfare measures need not be in monetary terms only but in any kind/forms. Employee welfare includes
monitoring of working conditions, creation of industrial harmony through infrastructure for health, industrial and
insurance against disease, accident and unemployment for the workers and their families. Welfare policies are
benefited to employee as well as employer.

OBJECTIVES OF THE STUDY

e To study on employee satisfaction on welfare facilities.

e To evaluate the level of employee satisfaction.

e To know the employee satisfaction on  canteen facilities.

e To study various factors influence employee satisfaction.

RESEARCH METHODOLOGY
Meaning
Research methodology is a way to systematically value the research problem. At May understood as of studying how
research is scientifically done research and academic and such the term should be used in technical sense.
Research design
The research design used in this project is “DESCRIPTIVE RESEARCH DESIGN” As descriptive research is used to
describe characteristics of a population or phenomenon being studies. It does not answer questions about how/when/why
the characteristics occurred. Rather it addresses the ‘what’ question. The characteristics used to describe the situation
are usually some kind of categorical scheme also known as descriptive categories.
Source of data
Primary source
In this research study, survey is the primary source of data collection. To analyses the employee’s opinion and feedback
about the recruitment and selection process, which is collected through Questionnaire.
Secondary source
Secondary data sources are magazine, Company booklet, and from company’s website

CH-SQUARE TEST
The Chi-Square is denoted by %% The chi-square formula is:

2 (Oi — Ei)2
E.

L

2:
(o

X

Where as,

¢ = Degrees of freedom
O = Observed Value

E = Expected Value

Null Hypothesis (Ho)
There is no significant difference between gender and employee perception about being valued as employee.

Alternative Hypothesis (HI)
There is significant difference between gender and employee perception about being valued as employee.
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Here,

n = Number of values or elements

> x = Sum of Ist values list

>y = Sum of 2nd values list

> xy = Sum of the product of Ist and 2nd values
> x* = Sum of squares of I** values

>y? = Sum of squares of 2™ values

DATA ANALYSIS AND INTERPRETATION
TABLE -1 THE TABLE SHOWING AGE WISE CALCULATION OF THE RESPONDENT

Valid Frequency Percent Valid Percent Cumulative percent
20 to 30 years 10 14.1 14.1 14.1
31 to 40 years 35 49.3 49.3 63.4
41 to 50 years 24 338 338 97.2
Above 50 Years | 1.4 1.4 98.6
Total 71 100.0 100.0
Interpretation:

From the above chart and table respectively in age wise, 14% of the respondent belongs to the age of 20 to30 year, 49.3%
of the respondent belongs to the age group of between 3 1to 40 year,33.8% of the respondent belongs to the age group of
between 41 to 50 years, 1.4% of the respondent belongs to the age group of above 50 years.

CHART -1

Gender
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Interpretation
The above table shows that 12% of the employees felt that they could not develop their skills. 14% of the employees felt
that they could develop their skills to some extent and 44% of the employees felt strongly that they could develop their

skills.

FINDINGS

Some of the employees felt that the workload was reasonable and the deadlines set to achieve targets were
reasonable.

From the study it was found that the employees were satisfied with the working conditions. Being employed in a
manufacturing company employee felt that they were able to carry out their work without much strain.

Gender did not play a role in the way employees perceived their value in the organization.

Majority of the employees felt that they were underpaid. They felt that they were paid less when compared to
the responsibility they take.

Some employees felt that there was no balance between their work and personal lives.

SUGGESTIONS

Majority of the employees were not satisfied with their present salary. The company can take this into account
while revising the pay for the employees.

Employees felt that their new ideas related to work were not encouraged. The company could encourage the
employees to give their ideas related to work.

The employees felt that the company did not respond to their grievances immediately. Hence the company can
adopt some grievance handling procedure that is best suited for the company.

Some employees felt that there was no balance between their work and personal lives. The company could look

into this aspect and train the employees on better time management.
CONCLUSION

The study on welfare measures of employees helps the management to know the satisfaction level of the employees about
the welfare measures provided by the hospital. From this study we can infer that the majority of the employees are
satisfied with the welfare measures. The management is required to provide good facilities for the employees in such way
that they become more satisfied about employee’s welfare facilities. They can also improve their welfare measures by
introducing several facilities like accommodation, transportation etc. Therefore, there is a necessity of making some
provision for improving the welfare facility through which employees will become happy and performance level increases.
The organization can consider all the suggestions of the study for further policy formulation.
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