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Training and Development Policy:
company, we continuously invest in our human resources. Our education policy, our employees, is to support training 
needs to ena
development training and job.
 

SCOPE OF THE STUDY
The present research study has a very wide scope.  It covers aspects which is useful several ways
the organizational climate based and benefits on working environment, autonomy, recognition and competitiveness, 
rewards and benefits from the survey of respondent's employees. The study gives practical experience for the student. 
The s
globalization, all the organizations strive to excel in the field of activity. Organization that achieved international might
have proper organi
 
OBJECTIVES OF THE STUDY
An organizational climate study enables a successful organization to operate more efficiently through the use of workers 
input and satisfaction ratings. The following major points were emphasized while conducting the
1. To investigate the influence of biographical variables on the organizational climate of LGB & Bros Ltd 
2. To understand the working environment of the company. 
3. To study about the autonomy of the employees.  
4. To study about the recogniti
5. To study about the rewards and benefits. 
6. To receive suggestions from the workers for organization climate of the LGB & Bros Ltd
 

Meaning
Research methodology is a way to systematically solve the research
how research is done scientifically. The scope of research methodology is wider than that of research methods. When we 
talk of methodology we not only talk of research methods but also consider the behin
contest of our research study and explain why we are using a particular method or technique
Research design
"A research design is the arrangement of conditions for collection and analysis of data in a manner that aims to combine
relevance to research purpose with economy in procedure". 
research is conducted; It constitutes the blueprint for the collection, measurement and analysis of data. The type of 
research design used 
within a company. Careful design of the descriptive studies was necessary to ensure the complete interpretation of the 
situation and to ensure minimum b
Source of data




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Training and Development Policy:
company, we continuously invest in our human resources. Our education policy, our employees, is to support training 
needs to enable them to continue their task with high motivation and performance.  With this approach personal 
development training and job.

SCOPE OF THE STUDY
The present research study has a very wide scope.  It covers aspects which is useful several ways
the organizational climate based and benefits on working environment, autonomy, recognition and competitiveness, 
rewards and benefits from the survey of respondent's employees. The study gives practical experience for the student. 
The suggestion to this study are to improve the organization climate in the organization in this present scenario of 
globalization, all the organizations strive to excel in the field of activity. Organization that achieved international might
have proper organi
 
OBJECTIVES OF THE STUDY
An organizational climate study enables a successful organization to operate more efficiently through the use of workers 
input and satisfaction ratings. The following major points were emphasized while conducting the
1. To investigate the influence of biographical variables on the organizational climate of LGB & Bros Ltd 
2. To understand the working environment of the company. 
3. To study about the autonomy of the employees.  
4. To study about the recogniti
5. To study about the rewards and benefits. 
6. To receive suggestions from the workers for organization climate of the LGB & Bros Ltd

Meaning 
Research methodology is a way to systematically solve the research
how research is done scientifically. The scope of research methodology is wider than that of research methods. When we 
talk of methodology we not only talk of research methods but also consider the behin
contest of our research study and explain why we are using a particular method or technique
Research design
"A research design is the arrangement of conditions for collection and analysis of data in a manner that aims to combine
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INTERPRETATION
Regarding induction programme which is conducted in the organization, 82% of the employees are satisfied whereas 18% 
of the employees are not satisfied
 
C. TRAINING AND DEVELPOMENT 

INTERPRETATION
Regarding employee performance, 76% of employees are satisfied whereas 24% of employees are not satisfied. It means 
that most of the employees get affected from this evaluation
FINDING 
 36% of the respondents are in the age group of below 25 years 
 Majority of the respondents (76%) are male. 
 Majority of the respondents (60%) are married.
 Most of the respondents (64%) are degree holders. 
 42% of the respondents are working in the technica
 26% of the respondents are production department.
 32% of the respondents are having 2
 46% are getting salary of Rs.5000
 46% of the respondents are satisfaction in working environment.
 36% of the respondents are 
 44% of the respondents are satisfied in relationship with supervisors.
 Majority of the respondents (66%) are communicating with nontechnical staffs. Most of the respondents (74%) are free 

to express their views and suggestions in decision making process
 
SUGGESTIONS
 The Performance Appraisal of employee is evaluated on the basis of 360 degree feedback or 180 degree feedback.
 The Organization should focus on mentor system intend to help employee
 The Organization should conduct Psychometric tests for employees.
 The Training should be mandatory for all level of employees.
 The Departments should develop constructive attitude towards each other.
 The company should give t

flexible reward system should be adopted by organization to improve employee motivation.
 A more transparent and full proof communication system developed in the 
 Replacing the lacuna in the current system.
 Wages and salary administration process should have a more scientific approach laying stress on equal wages for equal 

work done. 
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Regarding employee performance, 76% of employees are satisfied whereas 24% of employees are not satisfied. It means 
that most of the employees get affected from this evaluation

36% of the respondents are in the age group of below 25 years 
Majority of the respondents (76%) are male. 
Majority of the respondents (60%) are married.
Most of the respondents (64%) are degree holders. 
42% of the respondents are working in the technica
26% of the respondents are production department.
32% of the respondents are having 2-5 years of experience.
46% are getting salary of Rs.5000-8000.
46% of the respondents are satisfaction in working environment.
36% of the respondents are satisfied in interpersonal relationship with other workers
44% of the respondents are satisfied in relationship with supervisors.
Majority of the respondents (66%) are communicating with nontechnical staffs. Most of the respondents (74%) are free 

s their views and suggestions in decision making process

The Performance Appraisal of employee is evaluated on the basis of 360 degree feedback or 180 degree feedback.
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The Organization should conduct Psychometric tests for employees.
The Training should be mandatory for all level of employees.
The Departments should develop constructive attitude towards each other.
The company should give the appropriate recognition for the contributions and accomplishments made by employees. A 
flexible reward system should be adopted by organization to improve employee motivation.
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Replacing the lacuna in the current system.
Wages and salary administration process should have a more scientific approach laying stress on equal wages for equal 
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