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Abstract: The main objective of this project is to study the employee referral program in “Alloysys Extrusion”.
Employee Referral is one of the external sources of recruitment and an internal recruitment method employed
by organizations to identify potential candidates from their existing employees' social networks. An employee referral
scheme encourages a company's existing employees to select and recruit the suitable candidates from their social
networks. As a reward, the employer typically pays the referring employee a referral bonus. The purpose of this study is
based on encouraging employees to help the recruitment team in recruiting by referring right candidates.

INTRODUCTION
Employee Referral is one of the external sources of recruitment and an internal recruitment method employed
by organizations to identify potential candidates from their existing employees' social networks. An employee referral
scheme encourages a company's existing employees to select and recruit the suitable candidates from their social
networks. As a reward, the employer typically pays the referring employee a referral bonus.
Employee referral programme is increasingly becoming popular among companies today.

NEED FOR THE STUDY

e The purpose of this study is based on encouraging employees to help the recruitment team in recruiting by referring
right candidates.

e This study is carried out to find that the employees are satisfied with their work environment, superior officers and
their job so that they can refer their friends to join the organization.

e Addressing the benefits of employee referral program saves employer’s recruitment expenditure, time of hiring and
improves retention level.

e This study will showcase the employee morale and loyalty towards the organization.

SCOPE OF THE STUDY

This study gives a chance to understand the effectiveness of the employee referral program.

This study will be helpful for the company by providing them suggestions to improve the employee referral program.

The main purpose of the study is also to improve the candidate quality, fit and retention level.

This study helps us to understand how the employee referral program helps in reducing the cost of recruitment.

REVIEW OF LITERATURE
"Employee referrals are the single best way to find more top people...at least 50 percent of the people you hire should
come from this group." — Lou Adler, author of Hire with Your Hea.

RESEARCH METHODOLOGY
RESEARCH DESIGN:
“A research design is the arrangement of conditions for collection and analysis data in a manner that aims to combine
relevance to the researcher purpose with economy in procedure”. The Research Design undertaken for the study is
Descriptive one. A study, which wants to portray the characteristics of a group or individuals or situation, is known as
Descriptive study. It is mostly qualitative in nature.
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TYPES OF DATA COLLECTED:

¢ Primary Data

Questionnaires are prepared and personal interview was conducted. Most of the questions consists multiple choices.
Generally 25 questions were prepared and asked to the employees of the Alloysys Extrusion.

e Secondary Data

Secondary data was collected from Internets, various books, Journals, and Company Records.

LIMITATIONS OF THE STUDY
The study is limited for 3 months
The surveyis purely based on the opinion of the workers, which may be biased.
The study was conducted only among the employees of the general shift.
The study is conducted considering the prevailing conditions that are subjected to change in future.
TABLE NO - 4
TABLE SHOWING WHETHER THE RESPONDENT JOINED ALLOYSYS EXTRUSION THROUGH THE REFERRANCE
OF THEIR FRIEND OR A FAMILY MEMBER

S.NO OPINION NO OF RESPONDENTS PERCENTAGE
I YES 72 60%
2 NO 48 40%
TOTAL 120 100%
INFERENCE:

From the above table it is inferred that 60% of the respondents joined Alloysys Extrusion through the reference of their
friend or a family member who were existing employees of the company and 40% of the respondents joined the company
through some other sources.
CHART NO -4
CHARTSHOWING WHETHER THE RESPONDENT JOINED ALLOYSYS EXTRUSION THROUGH THE REFERRANCE
OF THEIR FRIEND OR A FAMILY MEMBER

REFERENCES

BYES

ENO

FINDINGS
From the table it is inferred that 88% of the respondents strongly agree that their superiors treats them with respect.
From the table it is inferred that 65% of the respondents agree that their superiors treats them with respect.
From the table it is inferred that 86.7% of the respondents agree that their company recognizes Employees
Accomplishment.
From the table it is inferred that 65% of the respondents agree that their superior recognizes there performance.

SUGGESTIONS AND RECOMMENDATIONS
The company can use Slogans and Logos to popularize the employee referral program.
The company can give a specific name to the employee referral program so that the program becomes more effective.
The company can give training to the employees in order to refer a right candidate with right qualification.
The company can conduct some competitions within the organization on the program so that it can pave way to
employees to understand the concept and also motivate them to involve them in the program.
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CONCLUSION
The study on the employee referral program helped to find Out the drawbacks that affecting the program in the
company. It is found that the employees are satisfied with the current referral program and it is also found that new
employees also aware of the program and its benefits. The organization can concentrate much more on the program so
that both the organization and the employees can be benefited by the employee referral program. The organization can
conduct training programs so that the employees may be aware of referring a right candidate. The organization can also
make the referring process much easier by using referral portals, drop boxes, etc.
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