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Conflicts are a routine phenomenon in every 
cultural and educational backgrounds along with demanding performance parameters necessitating cross functional teams, 
conflicts are an integral part of our work life and hence a critical area for ongoing research
literature methodology has been adopted in this article to identify the methodologies used and thrust areas on which 
substantial research in conflict management has been conducted in the past. In all 30 articles were reviewed and r
in four major themes emerging namely 
management, effective management of conflicts. Methodological review brought to light the predominant qualitative 
research in this area along with other fragmented approaches. For contemporary understanding of conflict management, 
quantitative research and theory based approach are needed for expanding our knowledge and resolutions of conflict in 
our evolving workplaces.  
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Conflicts are a routine phenomenon in every 
cultural and educational backgrounds along with demanding performance parameters necessitating cross functional teams, 
conflicts are an integral part of our work life and hence a critical area for ongoing research
literature methodology has been adopted in this article to identify the methodologies used and thrust areas on which 
substantial research in conflict management has been conducted in the past. In all 30 articles were reviewed and r
in four major themes emerging namely -impact of conflict management on performance, achieving goals, styles of conflict 
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Conflicts are a routine phenomenon in every organization
cultural and educational backgrounds along with demanding performance parameters necessitating cross functional teams, 
conflicts are an integral part of our work life and hence a critical area for ongoing research
literature methodology has been adopted in this article to identify the methodologies used and thrust areas on which 
substantial research in conflict management has been conducted in the past. In all 30 articles were reviewed and r
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Conflict is a natural occurrence. 
dislikes of the people at wor
of these. The various positive and 
Measures to stimulate conflicts
As an optimum level of conflicts is necessary for securing optimum performance, steps
in a workplace where conflicts are totally absent. The
1. Additional responsibilities may be given to employees.
2. Job rotation may help.
3. Certain privileges may be withdrawn.
4. Target may be increased
5. Inter-dependence between individuals and departments may be increase

The names ‘human resource management’ and ‘personnel management’ are being used interchangeably by many. When 
used in a broader sense, the term human resource management
different strata of the society, i.e., students, employees, employers, the self
Human Resource Management’s (HRM) effectiveness has been considered as a determinant of organizational performance. 
Which inter
management(1).among different HR practices; induction and orientation is the major ones that should be given for newly 
assigned employee to different 
organization. It helps new employees adapt to the work environment and their jobs. Orientation is a training opportunity 
to promote organizational effectiveness from the st
tone for a long
hurry to put the new employee to work that key elements of the orie
in the employee’s knowledge of the practice and contributing to a limited assimilation into the new culture

The present research study has a very wide scope.  It covers aspects 
 The scope of the study is conflict management and organizational in Spinning Mill
 This organizati
 Organization
 The scope of the study analysis performance of employees and their relationship 
OBJECTIVES OF THE STUDY
 To determine the extent of the relationship between conflict 

Spinning Mill Industry.
 To determine the extent of the relationship between managerial and non

effectiveness of conflict management strategies in Spinning Mill
 To determine ways of managing conflict in the organization to improve performance.
 To identify where is conflict arising in management level and how to solve the problem
 To identify management conflict is however performance of employees
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To fulfill any task, it is necessary to follow a systematic method. Research methodology
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studies. The methodology follow by research is detailed here.

design; Aim to procure a clear, complete and accurate description of the situation.

Data was taken mostly through primary data. However, employee and 
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SUGGESTIONS
 The organization should ensure that r
 Funded adequately and also that, management should ensure effective communication channel in order for resources 

to be put in their best use.
 The organizations management and other organization should employ

conflicts because of its enormous advantages 
 Since organizational performance is a function of conflict management, 

straighten more in order to further 

Every organization, be it public or private, is established to achieve certain
otherwise of an organization to an extent is usually
organization. Conflicts in
resources, communication breakdown, differences in knowledge, heterogeneity of the
position, etc. which can affect performance. Management of
that wants to succeed
performance. For conflicts to be managed effectively in organization, an appropriate conflict
adopted in order to curb the menace. There is a significant relationship between conflict management 
employee’s performance i
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