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Abstract: Motivation as a meaningful construct is a desire to satisfy a certain want and is a central pillar at the workplace.
Thus, motivating employees adequately is a challenge as it has what it takes to defines employee satisfaction at the work
place. In this study, we examine the relationship between job motivation factors and performance among teachers of basic
schools in Ghana. The study employs a quantitative approach on a sample of 254 teachers from a population of 678 in the
Efate Municipality of Ghana, of which 159 questionnaires were duly answered and returned (representing 62.6% return
rate). Using multiple regression and ANOVA, the study finds compensation package, job design and environment and
performance management system as significant factors in determining teacher’s motivation in the municipality
Keywords: Motivation, Performance, Compensation package, Performance management systems, Single spine, salary
structure

INTRODUCTION

Motivation as a meaningful construct is a central pillar at the workplace. Thus, motivating employees adequately is a
challenge as it has what it takes to define employee satisfaction at the workplace. Quite a number of studies have been
devoted to the link between motivation and its constituent factors and employee performance in different organizations
[7, 46]. Our study draws inspiration from the self-determination theory (SDT) advanced by Decetal. [14] as a framework
that can be applied to teachers motivation and performance in basic schools in Ghana. It is worth noting that SDT
differentiates between controlled motivation and autonomous motivation. Thelatter is evident when individuals are faced
with pressure and control. The former on the other hand emphasizeson the volitional nature of the behavior of
individuals. SDT provides evidence that suggests that motivation fuels performance. In Ghana, the subject of motivation
has always been at the apex of national agenda and is evident in the number of strike actions in the public service. In the
early part of the 2000s, teachers were part of the public servantswhose agitation for improved condition of service did
not go unnoticed.

REVIEW OF LITERATURE:
Golzadeh (2001) in a study on “Factors affecting employee motivation in organizations” states that human beings, whether
in industrial or business organizations, are seen as one of the important factors for the attainment of the organizational
goals.
Tamarack (2002), participants considered factors such as the feeling of success, recognition, responsibility, and getting
promotion as important motivational factors while feeling guilty and threat were seen as negative factors.
Maslow (1943) sets money at the lowest hierarchy level and shows that other needs work as better motivators to staff.
Herzberg (1959) based on Maslow’s’ pyramid supports that money tends to have a motivating effect on employees that
lasts only a short period of time (two-factor model of motivation). McGregor (2002) places money in his Theory X
category and feels it is a poor motivator. Praise and recognition are placed in the Theory Y category and are considered
stronger motivators than money.
Armstrong and Baron, 2004 Opportunities for job development, skills improvement, and job commitment are excellent
examples of making an employee stop thinking of himself as just an employee and motivate him/her to start feeling as a
real member of the company that he belongs too and perform better.
Pandit and Thomas (2014) conducted a study to identify the reasons behind employee’s stay with an MSME. The
instrument developed by Dr. UdaiPareek and SurabhiPurohit was used to trace employee’s decision making style and life
orientation. It was found that factors which drives an employee’s decision to stay in an organization differs from person to
person.
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STATEMENT OF PROBLEM:
“Problem statement is a statement in which focusing on some variable. It provides opportunity to establish why these
variables are important”. There is the more need to research on motivation, goal is that what employees is to perform at
their best and achieve the objects or not in a specific time. In this the problem is that many of the employers who don’t
work for everyone have struggled for different incentive programs to motivate their employee. This is the problem which
is faced by the many employees of that company. In problem statement, currently problem must be exist in that
organization and the manager should need to be improved in that organization.
OBJECTIVES OF STUDY
e To Evaluate the Effects of Motivation and satisfaction at workplace.
e To Identify the Approaches used to Motivate Employees.
e To Identify the Employee participation in decision making to study the effect of job promotion on employees.
. To learn the employee satisfaction on the interpersonal relationship exists in the organization.
SCOPE OF STUDY:
I. The study is intended to evaluate motivation of employees in the organization.
2. A good motivational program procedure is essential to achieve goal of the organization. If efficient motivational
programmes of employees are made not only in this particular organization but also any other organization
3. The organizations can achieve the efficiency also to develop a good organizational culture.
LIMITATIONS:
The study was purely based on the information given by the employees and there are chances forgiving wrong data.
The sample size is 50, so the employee’s opinion may not reflect the exact scenario.
Employees are very busy in their work so they gave answers very much in the questionnaire method.
Certain employees were biased in answering to the questions.

Wb =

RESEARCH METHODOLOGY

Research methodology is a systematic way to solve research problems. Research - methodology deals with research
methods and takes into consideration the logic behind the method. It also deals with objective of research study, the
method of defining the problem, type of data collected, methods used for collecting and analyzing data. It also deals with
objective of research study; the method is defining the problem, type of data collected and the methods used for
collecting the data.
METHODS FOR DATA COLLECTION
|. Primary data
2. Secondary data
PRIMARY DATA:
The primary data is collected through Questionnaires meeting respondents personally and internet. The primary data is
collected through asking the questions consisting of following categories.
e Interview
e Questionnaire
SECONDARY DATA:
The data which have already been collected by someone else or taken from published or unpublished sources and which
have been already been passed through the statistical process. The data has been collected from: Reviews of books,
Digital libraries, journals, online database on other web resources.
METHODS USED FOR DATA ANALYSIS
The tools used for data collection are:
e Percentage Analysis
o Chi Square Analysis

DATA ANALYSIS AND INTERPRETATION:

AGE RESPONDANTS PERCENTAGE
BELOW 20 13 10.8
20-30 43 358
30-40 49 40.8
ABOVE 40 15 12.5
TOTAL 120 100

The above table shows that, 40.8% of the respondents are age group Between 30-40 years, 35.8% of the respondents are

age group between 20-30 years, 12.5% of the respondents are age group of Above 40 years and remaining 10.8% of the

respondents are age group of above 40 years. It is Majority 40.8% of the respondents are age group between 30-40 years.

above 40 years.

FINDINGS:

I. By this study we find that by empowerment the employee is motivated and feels responsible in obtaining the
organizational goals.
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2. In this study we notice that motivating the employees in being creative leads to new innovations in organization.
3. By this study we understand that the employees are motivated by giving a better quality of work life.
4. In this study we also observe that rewards play a crucial role in motivating the employees.
SUGGESTIONS:
I.In this study | can suggest that the positive atmosphere in the organization will motivate the employee in all the fields.
2.The organizations must try to support, encourage the new ideas of the employees and sometimes they must implement
the new ideas.

CONCLUSION

In this study, we examined among a host of autonomous and controlled motivational factors and their relation- ship to
performance among basic schools’ teachers in the Effutu Municipality of Ghana. A conceptual model was developed with
the necessary hypotheses formulated. Using multiple regression and one-way analysis of variance (ANOVA), the causal
effect as shown in the model is tested. The study finds compensation package, job design and environment and
performance management sys- tem to be positively significant factors in explaining teacher’s motivation in the municipality.
These job motivation factors were significant predictors on job performance. The aggregated job motivation indicator
when regressed on job performance reveals a positive and significant effect. Based on the results from the ANOVA, the
study recommends the municipal directorate of education to make more room for young teacher trainees who are at the
formative stage of their career to be engaged to augment the experienced staff strength. More should be done to make
the profession attain some level of autonomy in the discharge of duty to breed the next genre of innovative educators in
the municipality. A limitation of the study is its inability to treat job motivation as a mediatory variable as captured in the
framework. The study recommends future research to explore this connection.
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